2025 OREGON APCO-NENA FALL CONFERENCE
AND AWARDS BANQUET AGENDA

TUESDAY SEPTEMBER 23, 2025

1000-1230 Registration

1230-1245 Welcome and Open Remarks
1245-1645 People Driven Leadership — Adam Timm
1645-1700 Outward Mindset — Kasha Combs
1700-1730 First Time Attendee

1830-2030 Priority Dispatch Social

WEDNESDAY SEPTEMBER 24, 2025

0800-1130 Lead from Your Position and Avoid Toxicity — Tina DeCola
1130-1230 Lunch Provided

1230-1430 The Lasso Way: Empowering your Team to Achieve Greatness—
Matt Grogan

1445-1630 Effective Leading the Way: How to Prevent Poor Leadership in the
PSAP Peer Support — Ryan Chambers

1730-1845 Industry Partner Networking Event
1900-2200 Awards Banquet and Dinner

THURSDAY SEPTEMBER 25, 2025

0830-0945 Gabby Petito Foundation

1000-1300 Industry Partner Show — Brunch Provided
1300-1700 Customer Service — Dru Clarke
1800-2100 Motorola Trivia Night



2025 OREGON APCO-NENA FALL CONFERENCE
AND AWARDS BANQUET AGENDA

FRIDAY SEPTEMBER 26,2025

0730-0800 Breakfast
0800-1030 OEM Updates
1045-1230 APCO-NENA Business Meeting

FUTURE EVENTS

Oregon APCO-NENA Quarterly Business Meeting December 3-5, 2025 Newport, Oregon

FOLLOW OREGON APCO
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